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MINUTES OF THE PRIEST RIVER CITY COUNCIL – 08/19/19

REGULAR MEETING
OPENING – Mayor Martin called to order the regular meeting of the City Council at 5:30 pm on Monday, August 19, 2019 in the council chambers at City Hall, 552 High Street, Priest River, Idaho. 
PLEDGE OF ALLEGIANCE
1. AMENDMENTS TO THE AGENDA
None

2. ROLL CALL
Council Members Present: Council Member Wagner, Council Member Turner, and Council Member Edwards.  Absent: None.
Staff Present: Mayor Martin, City Clerk Thomas, City Attorney Elsaesser, Police Chief McLain, and Director of Public Works Rolicheck. 

3. PUBLIC HEARINGS
Mayor Martin opened the public hearings at 5:30 pm to consider and to receive testimony on the following topics:
A. To consider public comment regarding the institution of new or increased municipal utility fees, special revenue fees, and general revenue fees.
Mayor Martin read the proposed changes to the utility rate resolution, the general fee schedule, and the building and zoning fee schedule. Lengthy discussion ensued. 

Questions from the Council: None
	Written Testimony: None
		ORAL TESTIMONY:
		Dan Malone, 234 E. Lincoln Avenue – Opposed the increases to the utility rate resolution. He asked how may houses were connected to the water system, commented on the proposed $75.00 charge for water turn-on/offs, inquired about the senior discount income amount, stated that citizens on fixed incomes couldn’t afford increases, and commented on the current meter reading process. 
		Sean & Daisy Schneider, 5658 Highway 2 – Opposed the increases to the utility rate resolution. They asked about a raise to the rates six months ago, commented on recent and upcoming street improvements, stated that they never use the gallons of water allowed in the base rate, asked where the funds were spent, commented that citizens should be charged for gallons used instead of a flat rate, and asked how many citizens use over the allowed 12,000 gallons of water. 
		Roger Gregory, Priest River – He stated that he understood that costs increase, as well as Federal and State regulations, but he strongly urged the Council to keep the necessary increases to the bare minimum. He stated that citizens on fixed incomes couldn’t afford increases and commented on charging for gallons used instead of a flat rate. 
John Davis, 183 Fourth Street – Opposed the increases to the utility rate resolution. He asked how long the bonds were for, stated that Priest River had the highest utility rates in North Idaho, asked about the average use per household, and stated that they have not paid for any overages. 
Dottie Davis, 183 Fourth Street – Opposed the increases to the utility rate resolution. She shared utility rates for Sandpoint, Laclede, Kootenai, Rathdrum, and Coeur d’Alene. She stated that she didn’t understand why the rates were so high in Priest River, and that they have not paid for any overages. She asked about the timeline for approving the budget.
Derick Huling, 324 Fifth Street – Opposed the increases to the utility rate resolution. He stated that he had done research on the utility rates in surrounding cities, commented on yearly increases, stated that he was afraid to water his lawn for fear of having to pay water overages, commented on his neighbor’s low water pressure, and stated that businesses may in turn raise their rates and drive people out of the City. 
Jack Davis, Priest River – He stated that he had a background in underground water usage, stated that the community needed a long-range plan to smooth out issues to prevent an uproar every year, stated that he understood that increases needed to happen, and asked about any upcoming large expenditures. 
James Conrad, 397 E. Jackson Avenue – Opposed the increases to the utility rate resolution. He voiced his concern over property damage during new water meter installs, stated that he barely uses 4,000 gallons of water in the summer and has paid for a lot of water that he hasn’t used, commented on the streets, and suggested the City offer more communication regarding the water and sewer fund positions throughout the year. 
Jennifer Casey, 114 Larch Street – Opposed the increases to the utility rate resolution. She stated that citizens on fixed incomes couldn’t afford increases, and that citizens should be charged for gallons used, not a flat rate. She asked about the water treatment process and stated that she heard it was cheaper to treat with UV lighting. 
Robert Hipperson, 600 Fourth Street – He stated that he understood that costs go up and that other cities have lower rates, but if the city moved toward charging for actual gallons used, the operating costs aren’t going to go down. He suggested that if tank capacities allow, to temporarily increase the 12,000 gallons allowance in the summer months, and suggested developers be charged an impact fee to pay their fair share. 
Dave VanNatter, 546 Leon Court – He asked if he could come into City Hall and request a copy of the budget. 
The following topics were explained by Mayor Martin and city staff and discussed during the rebuttal period:
· There are currently 721 residential customers with active utility accounts
· The proposed $75 water turn on/off fee only applies to emergency turn on/offs; it will remain at $25 during normal business hours
· The City can adjust the senior citizen discount income amount within the resolution
· The last utility increase was in October 2018, not six months ago
· Brief explanation of enterprise vs. proprietary funds and how the budget works; revenues and expenditures
· Improvement bond terms are 30-40 years; brief discussion on what these rates must fund (annual payment, bond reserve account, and capital replacement account) per the City’s agreement with USDA
· The average water usage per residential household is 9,681 gallons
· Discussion on the utility rates of surrounding cities; Mayor Martin also researched rates; caution that systems really can’t be compared due to the numerous differences (population, system classification, federal and state regulation tiers, type of system, loan and grant agreements, etc.)
· The budget approval timeline (must certify to Bonner County by September 5th)
· Upcoming large expenditures could include a new water tank
· Reminder that street projects are not funded by utility rate income; separate funds (enterprise vs. proprietary) 
· The City’s water plant treats the water with chlorine and alum; a UV lighting system is a different treatment process, but is used at the wastewater treatment plant
· Discussion regarding the annual consumer confidence report (water quality report)
· Budget information is always available at City Hall upon request
· Discussion regarding the City’s classification of a Class II water and wastewater plants and the certifications the treatment plant operators are required to have
· Ground water vs. surface water, and the issues found with the test wells
· [bookmark: _GoBack]Explanation that if the City moves towards charging for actual gallons used, a certain level of revenue still has to be met to maintain the operation and maintenance of the systems; resulting rates could be a high cost per gallon; a rate study would have to be conducted
· Explanation that utility rates do not just fund the water plant, but also service lines and meters throughout the City

Mayor Martin closed public testimony at 7:01 pm. The public hearing was continued to Monday, August 26, 2019 at 5:30 pm.

The Council took a short recess. The meeting was reconvened at 7:07 pm. 

B. Pursuant to Idaho Code 50-1002, regarding consideration of the proposed budget for fiscal year October 1, 2019 to September 30, 2020.
Discussion ensued regarding the proposed budget, which totaled $6,534,371.00. 

General Fund:		$1,182,696.00
Street Fund:		$1,563,916.00
Water Fund:		$   680,772.00
Sewer Fund:		$3,104,442.00
Impact Fee Fund:	$       2,545.00
TOTAL			$6,534,371.00

Questions from the Council: None
	Written Testimony: None
		Testimony from Those Supporting: None
		Testimony from Those Uncommitted: None
		Testimony from Those Opposed: None

Mayor Martin closed public testimony at 7:12 pm. 

4. CONSENT AGENDA
A. PREVIOUS MINUTES – CCPH 08/05/19
B. PAYABLES
C. MONTHLY RESERVE TRANSFER – JULY 2019
D. RESOLUTION 19-036 – MOUNTAIN WATERWORKS – PROFESSIONAL SERVICES AGREEMENT – WWTP EFFLUENT TEMPERATURE PROBE
E. RESOLUTION 19-037 – PANHANDLE AREA COUNCIL – AMENDMENT #1 – PHASE II #ICDBG-18-I-02-PF
F. RESOLUTION 19-038 – EARTHWORKS NORTHWEST – CHANGE ORDER #1 – DOWNTOWN REVITALIZATION PROJECT
G. RESOLUTION 19-039 – EARTHWORKS NORTHWEST – CHANGE ORDER #2 – DOWNTOWN REVITALIZATION PROJECT
H. RESOLUTION 19-040 – WILLIAMS & PARSONS – ENGAGEMENT LETTER – FY19 AUDIT
I. RESOLUTION 19-041 – WBCSD #83 – UTILITY EASEMENT AGREEMENT – WASTEWATER IMPROVEMENT PROJECT
Council Member Edwards made a motion to approve the consent agenda. Council Member Turner seconded the motion. After consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

5. ANNOUNCEMENTS/APPOINTMENTS
Mayor Martin announced the City Council meeting dates in September. The first meeting will be held on Monday, September 9, 2019 and the second on Monday, September 16, 2019. He also stated that he will contact the parties interested in the vacant council seat this week to schedule meetings. 

6. UPDATES
A. PARKS AND TREE COMMISSION
Council Member Wagner gave an update on the Parks and Tree Commission.   
B. LAW ENFORCEMENT
Mayor Martin gave an update on the citizen complaints from the previous meeting regarding code enforcement violations.  
C. PUBLIC WORKS 
Director of Public Works Rolicheck gave an update on Public Works. 
D. PROJECT UPDATES
Director of Public Works Rolicheck gave various project updates. 
E.  BUILDING & ZONING
None
F.  ADMINISTRATIVE COMMITTEE
None  

7. OLD BUSINESS
A. NONE

8.  	NEW BUSINESS
A. RESOLUTION 19-043 – FY20 UTILITY RATE SCHEDULE
Discussion ensued. This item was tabled until Monday, August 26, 2019.

B. RESOLUTION 19-044 – FY20 GENERAL FEE SCHEDULE
Discussion ensued. This item was tabled until Monday, August 26, 2019.

C. RESOLUTION 19-045 – FY20 BUILDING & ZONING FEE SCHEDULE
Discussion ensued. This item was tabled until Monday, August 26, 2019.

D. EMPLOYEE HEALTH INSURANCE RENEWAL – BLUE CROSS OF IDAHO
Discussion ensued. 
Council Member Edwards made a motion to approve the Blue Cross Silver 3800 Plan (Option 7), with employees having the option of buying-up to the Gold 3000 Plus Plan (Option 5) at their own expense or buying-down to the Bronze HSA 6500 Plan (Option 16) with a health savings account contribution. Council Member Turner seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

E. ORDINANCE 607 – FY20 APPROPRIATIONS ORDINANCE
This item was tabled until Monday, August 26, 2019.
F. 2018 SEWER IMPROVEMENT PROJECT PHASE II – BID RESULTS – RECOMMENDATION/CONCURRENCE TO AWARD
Four bids were received for the 2018 Sewer Improvement Project Phase II:
Big Sky Corp.		$1,529,968.00 (math error; actually $1,529,218.00)
LaRiviere inc.		$1,832,324.00
S&L Underground	$1,897,994.00
Earthworks Northwest	$1,992,734.00

Council Member Edwards made a motion to concur with the award of the bid for the 2018 Sewer Improvement Project Phase II to Big Sky Corp. for $1,529,218.00.  Council Member Turner seconded the motion. After consideration and discussion, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

G. POLICY & PROCEDURE MANUAL UPDATE – EFFECTIVE COMMUNICATION POLICY & PROCEDURE
Discussion ensued. 
Council Member Turner made a motion to approve the Effective Communication Policy and Procedure.  Council Member Wagner seconded the motion. After consideration and discussion, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

H. CONTROL #2019-08-02 – 5634 HIGHWAY 2 – REQUEST FOR WAIVER OF WATER AND SEWER CONNECTION FEES
Mark and Sarah Clarkson were present for their request for the waiver of a water and sewer connection fees. Discussion ensued regarding State plumbing requirements. This item was tabled for additional information from the Citizen. 

I. MICKELSON – HOLD HARMLESS AGREEMENT – TREE REMOVAL
[bookmark: _Hlk3540142]Discussion ensued. 
Council Member Turner made a motion to approve the Hold Harmless Agreement with James and Lisa Mickelson for the tree removal at 400 Tenth Street.  Council Member Edwards seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

J. FIRST INTERSTATE BANK – EXTENSION COMMITMENT LETTER – PHASE II INTERIM FINANCING LOAN
Discussion ensued. 
Council Member Edwards made a motion to approve the Extension Commitment Letter with First Interstate Bank for the existing Bond Anticipation Note Line of Credit for Phase II of the City’s sewer improvement project, extending the maturity to September 20, 2020, with a $250.00 extension fee.  Council Member Wagner seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

K. ICDBG PAY REQUEST #13 – WASTEWATER COLLECTION SYSTEM IMPROVEMENT PROJECT – PHASE II 
Discussion ensued.
Council Member Turner made a motion to approve ICDBG Pay Request #13 for the Phase II Wastewater Upgrades Project, with payment of $1,000.00 being remitted to Panhandle Area Council and payment of $5,000.00 being remitted to Mountain Waterworks.  Council Member Edwards seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

L. EARTHWORKS NORTHWEST – CHANGE ORDER #3 – DOWNTOWN REVITALIZATION PROJECT
Discussion ensued regarding the proposed Change Order #3, and what constitutes substantial completion. 
Council Member Edwards made a motion to approve Change Order #3 with Earthworks Northwest for the Downtown Revitalization Project, not to exceed an additional $2,125.20 and an increase of 10 contract days.  Council Member Turner seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

M. ICDBG PAY REQUEST #18 – DOWNTOWN REVITALIZATION PROJECT 
Discussion ensued.
Council Member Turner made a motion to approve ICDBG Pay Request #18 for the Downtown Revitalization Project, with payment of $4,111.00 being remitted to Panhandle Area Council and payment of $56,503.00 being remitted to Earthworks Northwest (remaining pay request amount to be paid with City funds and LHTAC grant funds).  Council Member Wagner seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

N. LSI GRANT PAY REQUEST #4 – DOWNTOWN REVITALIZATION PROJECT
Discussion ensued. 
Council Member Wagner made a motion to approve LSI Grant Pay Request #4 for the Downtown Revitalization Project, with payment of $276,052.90 being remitted to Earthworks Northwest.  Council Member Turner seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

O. RESOLUTION 19-042 – STATE INVESTMENT POOL TRANSFER – INTO THE GENERAL CHECKING ACCOUNT
Discussion ensued. 
Council Member Turner made a motion to approve Resolution 19-042.  Council Member Wagner seconded the motion. After discussion and consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Turner, Council Member Wagner, and Council Member Edwards.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

ADJOURN
Council Member Wagner made a motion to adjourn at 7:54 pm.  Council Member Turner seconded the motion. After consideration, the motion passed unanimously by the following vote:  AYES:  Council Member Wagner, Council Member Edwards, and Council Member Turner.  NAYS:  None.  ABSTAINERS:  None.  ABSENT:  None.

Motion to approve minutes of 08/19/19:  _________________
Second: _____________________

SIGNED:														

__________________________			
James L Martin					
Mayor							


ATTEST:


__________________________
Laurel Thomas, CMC
City Clerk/Treasurer






